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. . FROM COMPLEXITY TO CLARITY

COMPANY PROFILE - MINISTRIES & GOVERNMENT

Advice With
No Other Interest.

Independent AI and technology advisory for public bodies — assessment, decision
support, delivery, and the transfer of capability that outlasts the engagement.

3x World CIO 200 2 university AI advisory boards 60+ platforms since 2019 12 published books
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WHAT INDEPENDENCE ADDS

An Assessment With Nothing Else Riding on the
Answer.

A ministry weighing a significant technology decision benefits from a second read that has no stake
in which option wins — no licence to place, no implementation to win, no platform to sell. That is

what an independent assessment adds alongside whatever advice is already in the room.

It is not a verdict on anyone else’s advice. It is simply a second opinion built to hold up on its own —
under audit, under a change of leadership, or under the ministry’s own second-guessing, whatever
the original recommendation turns out to be.

WHAT THIS PROFILE IS

Not a capability statement. An account of how independence is structured here, and what it gives a
public body that wants a decision it can stand behind on its own terms.
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FINTECH AI ADVISORY MINISTRIES & GOVERNMENT

WHY THE SECOND LOOK PAYS OFF

What Changes When the Read Is Independent.

01

The recommendation holds up later, not just today.

An audit, a change of leadership, or a parliamentary question can revisit a decision years after it is
made. An independent basis is what lets it stand on its own then, not only at signing.

02

The ministry keeps the reasoning, not just the answer.

Assessment criteria, weightings, and what was ruled out and why — handed over in full, so the

analysis belongs to the ministry as much as the recommendation does.

03

The capability compounds instead of expiring.

Skills transferred during delivery outlast the engagement, so each future decision needs a little less

outside help than the last one.

FINTECHAIADVISORY.COM
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HOW INDEPENDENCE IS STRUCTURED

Independence Is Not a Claim. It Is an Arrangement.

01

No reseller margin, no vendor agreements, no implementation partner.

We carry no product licences and hold no referral arrangements with vendors. There is no option we
are quietly better off recommending, and that can be stated in writing at the start of an engagement.

02

The reasoning is handed over, not just the conclusion.
Assessment criteria, the weightings applied, what was ruled out and why. A ministry should be able

to defend a decision after we are gone, using its own copy of the analysis.

03

Capability transfer is part of the scope, not an add-on.
Your people are trained to run and extend the work during delivery, not in a workshop at the end. An

engagement that leaves a dependency has failed, whatever it delivered.

WHERE THE MODEL IS GENUINELY DIFFERENT

A single senior practitioner accountable throughout, backed by an Al-accelerated delivery
workflow. The person who signs the assessment is the person who did the analysis — there is no
team behind the name, because there is no team.
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WHAT WE DO
A Sequence, Not a Menu.

Four services that are four stages of one engagement. Public bodies most often enter at the second.

@ Decide

Where artificial intelligence genuinely serves the mandate, and where it does not. Most of the

value is in what gets ruled out before budget is committed.

@ Review

Independent assessment of vendor claims, architecture, cost model and readiness — documented

so it can withstand audit, tender challenge, or a change of leadership.

@ Build

The systems those decisions require, delivered rather than described. Built to be operated by your

people, on infrastructure the ministry controls.

@ Train

National capability, not continued dependence. Your staff run and extend the work; the knowledge

stays inside the institution.
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The Discipline Behind the Independence.

The same discipline that keeps this firm independent for one ministry keeps it independent for all of

them.

Every engagement stays senior-led, start to finish.
No handoff to a junior team after the pitch — the person your ministry meets is the person doing the

analysis, on every engagement this firm takes on.

Capacity stays deliberately small.
A limited number of engagements at any time, so scaling never means trading judgement for

headcount — the same discipline a ministry is hiring this firm for in the first place.

Delivery partners are assessed, not competed with.
Where a programme needs a systems integrator, this firm’s role is to help you evaluate and govern

one — adding judgement to that relationship, not competing for it.

WHAT A PUBLIC BODY GETS IN EXCHANGE

An advisor with nothing to sell downstream, a documented basis for every recommendation, and

one accountable name on the work from first meeting to handover.
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Verifiable, and Worth Verifying.

Led by Ahmed Saleh Albalooshi. Every figure below is a matter of public record and can be checked
independently.

3 X World CIO 200 Award winner, Bahrain 40 Years inside the systems large
Edition institutions depend on

2 Standing university AI advisory board 60 + Conference and lecture platforms
appointments — UTB and Ahlia since 2019

1 2 Published books on artificial 3 Sectors served — government,
intelligence and the markets finance and academia

REGISTERED IN THE KINGDOM OF BAHRAIN

Fintech AI Advisory, Commercial Registration 112018. Bahraini owned and Bahraini based — the
capability stays in the country, which is usually the point.
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FIT

Who This Is For — and Who It Is Not.

The second column matters more in public procurement, where a poor fit is expensive to unwind.

This is for you if

This is not for you if

® You need an assessment from a party with no

stake in which option wins.

® Avendor proposal or business case needs
independent senior scrutiny before it goes to

committee.

® The decision will be audited, challenged, or

inherited, and the reasoning has to survive that.

@ Building national capability matters as much as

delivering the system.

WE WILL TELL YOU EARLY

® You need a prime contractor or systems

integrator to deliver a large programme.

® Thereis nointernal owner ready to carry the
capability forward after handover.

If you are in the right-hand column, you will hear it in the first meeting rather than after a
procurement cycle has been spent. That is the same judgement you would be engaging us for.
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Start With an Assessment, Not a Proposal.

EMAIL WEB
hello@FintechAIAdvisory.com FintechAIAdvisory.com
PRINCIPAL BASED IN

Ahmed Saleh Albalooshi Kingdom of Bahrain — serving the GCC



